
Soule Consulting Group: 
Empowering HR Excellence
Transform your organization through strategic HR practices that drive 
sustainable growth, enhance employee engagement, and ensure 
seamless compliance.



Welcome & Introduction
At Soule Consulting Group, we believe in driving individual 
and organizational success through transformative 
workplace viruspractices that align with your unique 
business goals.

Founded by HR Strategist Suzette Yaezenko, our firm 
combines deep industry expertise with innovative 
approaches to solve your most pressing people challenges.



Chapter 1: Understanding Modern HR 
Challenges

Complex Compliance 
Landscape
Navigating the increasingly 
complex web of multi-state 
employment regulations while 
maintaining operational 
efficiency.

Employee Engagement & 
Retention
Fostering meaningful connection 
and purpose in hybrid work 
environments while reducing 
costly turnover.

Talent Management 
Evolution
Attracting and developing the 
right talent amidst changing 
workforce expectations and skills 
shortages.

The modern HR landscape requires strategic thinking and specialized expertise to transform challenges into opportunities 
for growth.



Why Strategic HR Consulting Matters
Organizations with strategic HR practices experience:

22% higher productivity through aligned workforce objectives

19% increase in profitability with effective talent 
management

Up to 40% reduction in compliance-related costs

Better decision-making through data-driven HR insights

Soule Consulting's unique approach combines deep HR expertise 
with Lean/Six Sigma process improvement methodologies for 
measurable business impact.



Our Core HR Services Overview

Individual HR Services
Grievance support and 
resolution

Discrimination claim navigation

Career counseling and 
development

Performance improvement plans

Organizational HR Services
Comprehensive HR assessments

Strategic HR planning

Multi-state compliance programs

Training and development 
initiatives

Process Excellence
Lean/Six Sigma for HR workflows

HR technology implementation

Efficiency optimization

Metrics and analytics 
development



People + Process = Performance
Soule Consulting's proven formula for organizational excellence



Chapter 2: Tailored Training Solutions for Your 
Team
Our customized training programs are designed to address 
the specific needs of your workforce at every level:

Employee-focused: Skills development, career growth, 
compliance awareness

Manager-level: People management, performance 
coaching, legal compliance

Leadership: Strategic HR thinking, organizational 
development, change management

All programs are built with your organizational culture and business objectives at the center, ensuring maximum relevance 
and impact.



Training Module Example: Navigating Employee 
Life Cycles

Onboarding Excellence
Design onboarding processes that 
accelerate time-to-productivity and 
foster immediate connection to 
your culture.

Pre-boarding engagement 
strategies

30-60-90 day planning templates

Buddy system implementation

Performance Management
Create meaningful feedback loops 
that drive continuous improvement 
and employee growth.

Effective goal-setting 
frameworks

Coaching conversation 
techniques

Documentation best practices

Disciplinary Processes
Navigate difficult situations with 
confidence, legal compliance, and 
respect.

Progressive discipline models

Fair and consistent 
documentation

Grievance resolution protocols



Training Module Example: Building High-
Performing Teams

Team Dynamics & 
Communication

Enhance interpersonal 
understanding through 
communication style 
assessments and feedback 
techniques that build trust.

Conflict Resolution 
Strategies

Transform workplace tension 
into productive collaboration 
with proven mediation 
frameworks and conversation 
models.

Motivation & Accountability

Develop leadership approaches that inspire performance while 
maintaining clear expectations and responsibility.



Learning in Action
Interactive, engaging training that translates to real-world 

results



Chapter 3: Process Improvement & HR 
Technology Integration

Lean/Six Sigma for HR
Apply proven methodologies to 
eliminate waste and reduce variation 
in your HR processes.

Streamlined Workflows
Redesign key processes to enhance 
efficiency, compliance, and 
employee experience.

Data-Driven Decisions
Leverage HR technology and 
analytics to guide strategy and 
demonstrate value.

Our training helps your HR team identify opportunities for improvement, implement targeted solutions, and measure 
tangible results.



Case Study: Process Mapping Success Story
BEFORE

Multiple step recruitment program

8% error rate in time reporting

25 hours/week spent on process steps

Frequent applicant complaints

AFTER

Streamline recruitment and hiring solutions

Reduced errors by 40%

Saved 15 hours/week in administration

Significant reduction in complaints

Through process mapping and strategic technology implementation, we helped this client achieve $42,000 in annual cost 
savings.



Compliance & Risk 
Management Training

1

Multi-State 
Employment Law 
Navigation
Train your HR team to 
confidently manage 
operations across multiple 
jurisdictions while 
maintaining compliance with 
varying state regulations.

2

Workplace 
Investigations
Develop structured, thorough 
investigation protocols that 
protect employee rights, 
document properly, and 
mitigate legal exposure.

3

Ethical Compliance Culture
Build a workforce that understands not just the letter of the law but 
embraces the spirit of ethical workplace practices through engaging 
training.



Career Development & Employee Empowerment
Comprehensive Career Support Training

Equip your HR team and managers with tools to provide 
meaningful career guidance:

Resume building workshops and templates

Interview preparation techniques

LinkedIn profile optimization strategies

Career exploration assessments

Internal mobility pathways

Skill gap analysis methods

When employees see growth potential, retention rates 
improve by up to 34%.



EMPLOYEE DEVELOPMENT

Empowering 
Individual 
Success
Our training equips your HR team with the skills to 
help every employee discover their potential and chart 
a meaningful career path within your organization.



Chapter 4: Measuring Training Impact & 
Continuous Improvement

Define Key Metrics
Establish clear KPIs aligned with 

business objectives to measure 
training effectiveness:

Compliance incident reduction

Employee satisfaction scores

Process efficiency 
improvements

Feedback Loops
Implement structured evaluation 
processes:

Immediate post-training surveys

30/60/90-day follow-ups

Manager observations

Strategic Alignment
Connect training outcomes to 
organizational goals:

Quarterly review sessions

Executive dashboards

ROI calculations



Client Testimonials & Success Metrics

"Soule Consulting transformed an HR function from 
administrative to strategic. Their training programs 
empowered our team to drive real business value."

4 Brian, CHRO, City Government (Arizona)

"The compliance training was comprehensive yet 
practical. Our managers now confidently navigate 
multi-state regulations with minimal legal 
consultation."

4 Mandy, People Manager, County (Oklahoma)

94%

Client Satisfaction
Would recommend our training

37%

Engagement Increase
Average improvement

42%

Compliance Incidents
Average reduction



Getting Started with Soule 
Consulting Training

Discovery Consultation
We begin with an in-depth conversation to understand your 
unique challenges, organizational culture, and specific training 
objectives.

Customized Training Roadmap
Our team develops a tailored training plan targeting your 
highest-impact areas with measurable outcomes and 
implementation timelines.

Flexible Delivery
Choose from multiple training formats to suit your team's 
needs:

On-site workshops and facilitation

Virtual instructor-led sessions

Hybrid approaches with follow-up coaching



Contact & Resources
Connect With Soule Consulting

Website: soule-consulting.com

Email: info@soule-consulting.com

Phone: (520) 222-9631

Access Our Knowledge Hub

Monthly HR Insights Newsletter

Leadership Development Resources

Compliance Update Webinars

Career Planning Toolkits

Visit soule-consulting.com
for exclusive HR resources



Let's Level Up Your HR Together
Unlock your organization's potential with expert HR training 

tailored to your unique needs.
What are you waiting for? Partner with Soule Consulting today.


